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Community Foundations for Lancashire and Merseyside
End of grant monitoring guidance
About your project

● Project spend- the categories listed in the form are the same as our standard online application form. Please state how much of the grant was spent under each heading, this should be the same as your application unless a variation request has been approved by us.

● Underspend- if you have any amount remaining from the grant we need you to let us know how that will be spent. If it is just a case of needing to extend your project time then please email us to request this. You can then complete the monitoring form when the grant has been spent in full

● Main beneficiary group- please use one of the following:

Adults

BME Groups

Children and Young People

Ex Offenders

Homeless

Lesbian, Gay, Bi-sexual and Transgender

Migrant communities

Older people

People with mental health difficulties

People with physical difficulties

Unemployed 
● Primary age group- please use one of the following:
Early years 0-4

Children 5-12

Young people 13-18

Young adults 19-25

Adults 26-65

Seniors 65+

The Difference your project has made
Project outcomes- What evidence do you have that you made any difference to service users lives?  How did you measure these changes and what are they? Outcomes are the changes, benefits, learning or other effects that happen as a result of your work. They can be wanted or unwanted, expected or unexpected. 
Case study and/or feedback- it is very important for us and our donors to hear one or two personal stories of how your work has helped to improve an individual person or a group of people’s lives. This can be provided in a story format or quotes and feedback from project beneficiaries. Please do not provide any specific personal information as the person’s first name or ‘Mr A/Mrs B’ etc. is fine.

We are unable to accept printed photographs and hard copy DVD’s so please provide us with a link to where the DVD can be viewed or attach a photograph to your email when returning the form. Please ensure all relevant permissions have been received to share this information as we may use this for a fund report.  

Any part of project that didn’t work- be honest, this will not be held against you! We believe it is very important for you to review why something did not go to plan with the project. Doing this and explaining how this would be changed in the future to overcome the issue shows strong evaluation.
Outcome and indicator list- you only need to complete the boxes that are relevant to your project. 

And Finally

Receipts- we require copies of receipts/invoices/wage remittance sending in to evidence spend of the grant. This should be in line with what the grant was approved for in the application. For smaller purchases under £50 in value please list these on a separate sheet with the item and the value. We do not require receipts for these items though please send in this list of items with the monitoring form.
